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YEAR TO YEAR ANALYSIS
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VISION FOR LEARNING:!

School Vision or Mission Statement

INQUIRY PROCESS!

Section A: Comprehensive Needs Assessment!

Key Strengths!
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INQUIRY PROCESS

Section B: Root Cause Analysis

Priority Concerns

Root Causes

Solutions (Tied to Action Plan)
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MASTER PLAN DESIGN

Section A: Action Steps and Monitoring Plan

Goal 1:

Measurable Objective 1:

Measurable Objective 2:

Goal 2:

Measurable Objective 1:

Measurable Objective 2:




GOAL 1

ACTION PLAN

MONITORING PLAN

EVALUATION PLAN

Action Steps
(Tied to Solutions)

Resources

Timeline/Position

Evidence of

. Timeline/Position
Implementation

Evidence of Results




GOAL 1

ACTION PLAN

MONITORING PLAN

EVALUATION PLAN

Action Step s
(Tied to Solutions)

Resources

Timeline /Position

Evidence of

- Timeline/Position
Implementation

Evidence of Results




GOAL 2!

ACTION PLAN!

MONITORING PLAN!

EVALUATION PLAN!

Action Steps
(Tied to Solutions)!

Resources!

Timeline/Position!

Evidence of

Implementation! Timeline/Position!

Evidence of Results!
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GOAL 2

ACTION PLAN

MONITORING PLAN

EVALUATION PLAN

Action Steps
(Tied to Solutions)

Resources

Timeline/Position

Evidence of

Implementation Timeline/Position

Evidence of Results




GOAL 2

ACTION PLAN

MONITORING PLAN

EVALUATION PLAN

Action Steps
(Tied to Solutions)

Resources

Timeline/Position

Evidence of
Implementation

Timeline/Position

Evidence of Results




COMPLETING THE PLAN

Section A: Required Elements for ALL Schools

1. What are the policies and practices in place that promote proficiency of each subgroup in the core academic subjects?

2. List and briefly describe, as appropriate, how the school has incorporated activities of remedial instruction or tutoring before school, after school, during the
summer, and during any extension of the school year.

3. Describe the resources available to the school to carry out the plan.

4. Summarize the effectiveness of any appropriations for the school made by the Legislature to improve student academic achievement.

5. Discuss how the school will utilize Educational Involvement Accords for Parents including the Honor Code and meet all the requirements of the law.

6. If applicable, describe how the school will make its Title Ill Annual Measurable Achievement Objective (AMAO) targets in English language proficiency (reading,
writing, listening, and speaking comprehension).

BUDGET FOR THE OVERALL COST OF CARRYING OUT THE PLAN

Goals Total Amount Needed Funds Available Funds Still Needed




COMPLETING THE PLAN

Section B: Required Elements for ALL Title 1 Schools ONLY

1. ldentify the AYP status of the school and describe the required services the school provides.

. Year 2/H: . Year 4/H: Year 5/H:
AYP/W Year 1/H'. Supplemental qur 3/H: . Restructuring/Turnaround = Restructuring/Turnaround vear 6/H
School Choice . Corrective Action . . and Beyond
Services Yr 1 Planning Yr 1 Implementation

2. Specify how Title | funds will be used to continue making improvement or to remove school from "Needs Improvement" status.

3. Describe the school's teacher mentoring program and how it relates to achieving the school's annual goals and objectives.

4. Describe the school's strategies to attract high quality highly qualified teachers to your school.

5. Describe the school's strategies to increase parent involvement in accordance with Section 1118 of NCLB, such as family literacy services.

6. Describe the school's plans for transitions between school programs. (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, Early
Reading First, or a state-run preschool program, to elementary school, fifth grade students to middle school, eighth grade students to high school, etc.)

7. Identify the measures that include teachers in decisions regarding the use of academic assessments.

8. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

Questions 9 & 10 are ONLY for Title | schools in "Needs Improvement" or "Needs Improvement Hold" status. All others may respond N/A.

9.Provide an assurance that the school will not spend less than 10% of their annual Title | allocation for quality professional development.

10. Describe how the school will provide written notice to parents on the school’s "Needs Improvement" status.




COMPLETING THE PLAN

Section C: Required Elements for NON-Title 1 Schools Identified as “Needs Improvement” or “Needs Improvement Hold”

1. Describe how and when the school will provide written notice to parents on the school’s “Needs Improvement” status.

2. Describe the school’s teacher mentoring program and how it relates to achieving the school’s annual goals and objectives.




APPENDIX A

Restructuring/Turnaround Schools ONLY

OPTION(S): A B C

D [

COMMUNITY NOTIFICATIONS REQUIRED FOR RESTRUCTURING

Required: Date Disseminated:
Invitation to Parents/Community and Teachers to Participate in the Process

Required Year One: Date Disseminated:
Notice to Parents and Teachers Informing the Community

Required Year Two: Date Disseminated:
Notice to Parents and Teachers of the Plan for Restructuring to be Implemented

Optional: Document Title and
Additional Information to Parents/Community

Date:

PLAN APPROVAL AND ASSURANCES

This plan is legally sufficient and meets all the requirements established by Federal, State, and District entities. The Clark County
School District will implement this plan as described here at the beginning of the N5 school year.

Print Name

Signature

Date

Superintendent

Deputy Superintendent
for Instruction

Area Superintendent

FOR NDE USE ONLY

Date: | Approval Status:

NDE Comments:




	Untitled

	PLAN TYPE: [TURNAROUND]
	A00 YEAR OF IMPLEMENTATION: 2
	A6 Area Reviewers: Eva White, Academic Manager PZ 9
	A01 SCHOOL NAME: BASIC HIGH SCHOOL
	A1 PRINCIPAL: David Bechtel
	A2 PARENT NAME: Lori Foutz
	A3 POSITION - NAME: Assistant Principal - Roxanne Kelley
	A4 POSITION - NAME: English Teacher-Ann Murphy
	A5 POSITION - NAME: NCCAT Leader/Orchestra Teacher-Kelley Bryan
	A6 POSITION - NAME: Business Teacher-Donna Rorer
	A7 POSITION - NAME: SIP Leader-English Teacher-Sydney Venable
	A8 POSITION - NAME: Math Teacher- Demetrius Jayne
	A9 POSITION - NAME: SIP Co-Leader-English Teacher- Kati Simon
	A10 POSITION - NAME: Social Studies Teacher-Mark Niewinski
	A11 POSITION - NAME: Special Education Teacher-Michelle Lipscy
	A12 POSITION - NAME: Special Education/ELL Teacher-Catherine Bair
	A13 POSITION - NAME: Science Teacher-Traci Goldberg
	A14 POSITION - NAME: Social Studies-Sara Self
	A15 POSITION - NAME: Science Teacher-Mark Reed
	A16 POSITION - NAME: English Teachers-Georjian Kavanaugh
	A17 POSITION - NAME: English Teacher-Stephanie Luiere
	A18 POSITION - NAME: 
	A19 POSITION - NAME: 
	A20 POSITION - NAME: 
	A21 POSITION - NAME: 
	A22 POSITION - NAME: 
	A23 POSITION - NAME: 
	A24 POSITION - NAME: 
	A25 POSITION - NAME: 
	A26 POSITION - NAME: 
	A27 POSITION - NAME: 
	A28 POSITION - NAME: 
	A29 POSITION - NAME: 
	A30 POSITION - NAME: 
	SCHOOL FAX NUMBER: 799-8966
	SCHOOL LOCATION NUMBER: 951
	A3 SCHOOL ADDRESS: 400 Palo Verde Dr.
Henderson, NV 89015
	SCHOOL PHONE NUMBER: 799-8000
	GRADES SERVED: 9-12
	H NEVADA OPTION A: 
	H1 NEVADA OPTION B: 
	H2 NEVADA OPTION C: 
	H3 NEVADA OPTION D: 
	H4 NEVADA OPTION E: Yes
	H5 Invitation to Participate: 
8-1-09
	H6 NOTICE YEAR ONE: 
8-1-09
	H7 NOTICE YEAR 2: 
	H8 OPTIONAL: 
	H9 SUPERINTENDENT'S NAME: 
	H10 DEPUTY SUPERINTENDENT'S NAME: 
	H11 AREA SUPERINTENDENT'S NAME: 
	B1 VISION/MISSION: Basic High School challenges students to pursue their individual learning goals while preparing themselves for the future. 
	B2 KEY STRENGTH 3: Indicator/Element 3.6: Time Allocation: School leadership consistently allocates a designated amount of time for each core content area, as well as ensuring that additional learning time is provided for students who have not yet mastered content.  School leadership ensures that interruptions to the school day are held to the absolute minimum.  Once instructional time has begun, no announcements are made, except for emergency situations. A
	B2 KEY STRENGTH 1: Indicator/Element 1.7: Diversity: All instructional materials provide the student population exposure to a variety of cultures and ethnicities. Given the diversity of the student population within the school culture, teachers ensure a wide variety of cultural experiences and materials are utilized in order to both broaden student perspective and to mirror the perspective found within the classroom.  This year, over two hundred students visited the Museum of Tolerance in order to more fully appreciate differences found amongst cultures and ethnicities.  Various guest speakers came onto campus in order to share their experiences, including an Asian musician, a Hispanic author, and a Jewish Concentration Camp survivor.  Additionally, classroom reading material is reflective of the various cultures and ethnicities, no longer relying on the traditional cannon as the only literature pieces celebrated in classrooms.  Lunchtime celebrations include Pacific Islander dancers, Cinco de Mayo Food traditions and African American bands.  Finally, students were able to share their cultures with the community in Basic High School’s Culture Flow, where students presented their ethnic and cultural talents in a three-hour extravaganza.  This fund raiser boasted over 300 people from the community sharing in their efforts. C,P
	B2 KEY STRENGTH 2: Indicator/Element 3.2: Leadership: School administration provides visible leadership throughout the school improvement process in a systemic way, including establishment of a broad-based school improvement planning/leadership team.  All staff is invited to provide additional input or feedback.  Basic High School has a long tradition of a site-based leadership team, whereby teachers from all disciplines take part in guiding the school to better levels of achievement.  This year has been no different.  We have a full-time Learning Improvement Team which continues to sift through the most up-to-date research in order to bring “Best Practices” to the table in order to provide the best instruction to students.  Accordingly, teachers drive the school improvement process by incorporating these best practices into the instructional culture of the school.  Basic currently utilizes the AVID strategies of Cornell note taking, Socratic Seminars, Philosophic Chairs to produce higher level thinking from their students, and teachers have created bi-quarterly common assessments at an increased DOK level in order to determine student proficiency.  Basic High School also has a full time Freshman Academy, which has been in practice for more than eight years, and a team which continues to strive for better practices within that Academy.  Although all staff is invited to participate on these teams, a remarkable number actively participate and most utilize the strategies that come from these teams. C,A,P
	C1 PRIORITY CONCERN 1: NCCAT data revealed that between grade levels, there are gaps in the curriculum, and instruction is primarily at DOK  level 1. FOSL data also shows a lack of cognitive demand.  (All instruction is at the knowledge and comprehension level of Bloom’s Taxonomy.) 
	C2 PRIORITY CONCERN 2: The number of proficient IEP students decreased by 14 percentage points (61.11% to 46.34%) in ELA. IEP students had minimal growth in math (31.11% to 31.71%). 
	C3 PRIORITY CONCERN 3: N/A
	D1 GOAL 1: Teachers will utilize an aligned curriculum to deliver high quality instruction to increase student achievement. 
	D2 ACTION STEP 1: Teachers will collaborate during weekly, regularly scheduled Structured Teacher Planning Time (STPT) to vertically and horizontally align the curriculum within their departments and to prepare for implementing the Common Core State Standards. Teachers will bridge the curricular gaps between the grade levels and ensure student mastery of common concepts as evidenced by students who perform above 80% mastery level. 
	D3 ACTION STEP 2: Teachers will create and utilize common assessments to determine the level of student proficiency of the common concepts. The assessments will be written with 90% of the questions at a DOK level of 2 and 3. Teachers will utilize the assessment data to provide additional instruction and re-teaching to non-proficient students as evidenced by students who perform below a 60% assessment level. Teachers will include frequently missed concepts in the daily warm-up as a spiral review. A
	D4 ACTION STEP 3: 
	D5 ACTION STEP 4: 
	D6 ACTION STEP 5: 
	E3 ACTION STEP 1: Counselors will meet with every credit-deficient senior and create a graduation plan that if followed, will ensure each senior will graduate with his or her peers. 
	F1 ALL SCHOOLS: All students are enrolled in challenging core classes; if students require help, they are placed in co-teaching classes to ensure delivery of proper curriculum. Students who need remediation beyond that are placed into lab classes to support their core academics. If students do not pass proficiency tests their first year, they are placed into proficiency prep classes to help them with the next test.  When students pass, they are then removed from those classes.  
	F2 ALL SCHOOLS: The school has three support lab classes during the school day.  ELL students have an additional remedial reading class to help support literacy needs.  Special education students have access to an additional support class for reading as well.  This year, ELL students had an after school tutorial support program entitled ELL Language Academy to support all of their core classes; it was manned by experts in each field of study. Math, English and Science departments each hold tutorials four days a week after school.  The business department has opened early bird classes to help support student credit deficiency and to allow students to take  more core classes during the day. English, math, science and social studies ran after school credit retrieval classes to help student get caught up on credits. 
	F3 ALL SCHOOLS: We primarily rely on teachers who give their time freely.  Whenever funding is available from the Area, we utilize it to offer credit retrieval classes.  Additional monies go to camps for proficiency remediation.
	F4 ALL SCHOOLS: All extra monies help to support students who are credit deficient or are in need of proficiency remediation.  These monies and programs are extremely beneficial to our student success.  
	F5 ALL SCHOOLS: The Accords are used during parent conferences to remind families that teaching their children is a partnership between school and home.  The Accords are sent home on the first day of school and are returned signed.  These forms are them put in alpha order for future access.
	F6 ALL SCHOOLS: Basic High School did not make AMAO #1, with a 23.47% or AMAO #2 with 8.16%.  These goals have not been met, yet LEP made AYP in both Math and ELA for the past three years.  Adding the Language Academy has been established to make the goal to improve AMAO.
	F7 GOAL 1 BUDGET: $4800 Sub Days
$3960 Professional Development

$8760: Total Needed
	F8 GOAL 2 BUDGET: N/A
	H1 NONTITLE INOI: AYP and “Needs Improvement” status are kept up-to-date on the school website.  Additionally, every new student packet given at the beginning and throughout the year contains a letter explaining the status to the parents, and their options because of that status.  
	H2 NONTITLE INOI: Each year, teachers new to Basic and/or the profession are requested to report to work early in August to meet their mentor teacher, who provides training on all strategies utilized at Basic and  inservices them on all aspects of the current school improvement plan. This, along with learning the traditions, immerses the new teachers into the fabric of the school community, which in turn, ensures continuity of the programs. Additionally, new teachers to the school have a separate training in AVID, the history, the philosophy, and the strategies. 
	E4 ACTION STEP 2: 
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